
 

  

   
   

A G E N D A  
R E G U L A R  H I G H L A N D  D D A  B O A R D  M E E T I N G  

6:15 PM Wednesday  
JANUARY 20, 2021 

VIRTUAL ZOOM MEETING 

A. ROLL CALL 
B. APPROVE MINUTES OF SPECIAL BOARD MEETING MINUTES 12/07/20 
C. APPROVE MINUTES OF REGULAR BOARD MEETING MINUTES 12/16/20 
D. DIRECTOR’S REPORT 
E. TREASURER’S REPORT 
F. NEW BUSINESS 

• Election of Officers 
• Township’s Video Project  

G. OLD BUSINESS 
• Patronicity Grant checks have all been distributed 
• HDDA Business Assistance Grant will be kicked off January/February time frame 
• Unity Dollars - Feed back from businesses  

H. BOARD MEMBER COMMENTS 
I. COMMITTEE REPORTS 

• Design 
• Economic Vitality 
• Promotions 

➢ Decorating contest winners announced and checks requested 
➢ Festival of  Trees winners announced and ornaments being made 

• Organization   
J. OAKLAND COUNTY/MSOC  

• More grants rolling out for small businesses and restaurants 
• We need to start thinking about Tech Visit in 2021 - Due in May 
• Weatherization Program  for sit down restaurants update 
• Discuss John Bry’s advancement etc. 
• One Stop Shop no longer - explain process 

K. DISTRICT DEVELOPMENT/NEW BUSINESS 
L. COMMUNITY REPORTS 
M. CALL TO THE PUBLIC 
N. ADJOURN


